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About Us

Experienced Risk & Compliance Professionals

We offer GRC software solutions and services

Headquartered in Ireland

Clients in various sectors across the EU and UK



Agenda
The Components of a GRC Programme

The Challenges

Sample Reporting

Q&A
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NGBs & ClubsA board, committee and management structure that is suitable to the size and 

complexity of the organisation.

Policy Management Framework with a defined list of policies, clear ownership 

for each policy, established review dates / cycles and clear approval 

processes.

Tracking of the Key Performance Indicators (KPIs) as per the strategic plan.

Governance



NGBs & ClubsDefined risk management process which includes risk categorisation, risk 

impact matrix / risk criteria, risk assurance, risk appetite and reporting cycles. 

The tracking of Key Risk Indicators (KRIs) across the organisation, including 

documented contingency plans should there be a KRI breach.

Defined incident management process which includes the logging of any risk 

loss events, control failures, etc. while also ensuring any corrective / 

preventative action(s) are put in place.

Risk



Documented compliance breach process including the tracking of corrective / 

preventative actions and reporting cycles. 

Defined compliance assurance process in place with a documented 

compliance plan, assurance / testing process and reporting cycles.

Compliance



A proactive programme to manage third parties / outsourced service 

providers.

An independent audit process (internal or third party) providing assurance to 

the board and management team.

Other Components



The Traditional Approach
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An Integrated Approach



Reporting



Reporting



CONTACTUS

TELEPHONE
+353 61477888

ADDRESS
2CWestern BusinessPark, 

Shannon, Co. Clare, Ireland

E-MAIL
enquiries@calqrisk.com

WEBSITE
www.calqrisk.com

mailto:enquiries@calqrisk.com
http://www.calqrisk.com/
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