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About Us

Presentation Title
2

Experienced Risk & Compliance Professionals

We offer GRC software solutions and services

Headquartered in Ireland

Client base in financial services, insurance, public 
sector, housing and other sectors



If you can’t explain it simply, you 
don’t understand it well enough

Albert Einstein ( P h y s i c i s t  a n d  N o b e l  l a u r e a t e )



AGENDA

Purposes

Performance and Progress Tracking

Compliance Assurance

Actions

Summarising the data



Purposes

To inform?
• Progress (achieving business objectives)

• Give assurance

• Make aware

To get a decision?
• Describe problem

• Offer solutions

To Comply?
• Demonstrate good Governance 
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RM Performance and Progress Tracking

Metrics
• Top 10 Risks

• Actions taken to mitigate risk

• Key Risk Indicators (KRIs)
• No. of Incidents / operational errors

• No. of policy breaches / risk appetite breaches

• Control Effectiveness

• Audit Findings

Plan
• Going to do (next 30 days)

• What you (the Board) can do to help
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RM Performance and Progress Tracking
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Q1 Q2 Q3 Q4 Total
Operational Errors 15 9 6 30
Policy breaches 5 2 1 8
Risk Appetite breaches 0 4 6 12
Audit Findings 8 3 1 12



RM Compliance Assurance

Non-Compliance is a risk
• Regulations that apply

• Effective Controls

• Policies & Procedures
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RM Actions

What evidence can you show that risk mitigation is happening 
• What Tasks have you completed in the past 30 days

• What Action are you planning for the next 30 days

• Focus on the Top 10 risks
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RM Rolling up the Detail

Too much detail will mean nothing is read
• Present the risks at a higher level 

• Show how these relate to the Strategic Objectives
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Takeaways

Focus on what’s important and relevant

Use graphics where possible

Be prepared to give detail (if asked)

Inform, give assurance, aid decision-making
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Any questions?



Thank you

gerard.joyce@calqrisk.com

mailto:gerard.joyce@calqrisk.com
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