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Webinar Agenda

• Who we are 

• Introduction

• Overview

• Commonalities

• Governance

• Risk-Based Approach

• Compliance / Monitoring

• Evidencing

• Q&A 2
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Who We Are

Experienced Risk & Compliance Professionals

Members of IRM, IoB, PRMIA, Compliance IRL, IOD, ACCA, ISACA..

Involved in the Development of Standards (ISO 31000)

Supply a Governance, Risk & Compliance Software Solution 

called CalQRisk 

CalQRisk used by 400+ Regulated Organisations

• Housing Associations, Financial Services Sector, Fund Administration, Credit 
Unions, Brokers, Charities, Sports Sector, Law Firms, Hospitality & Leisure 
Sector, Education (Schools & Colleges), and Local Authorities / Public Sector.

• They use CalQRisk to record and report on their Risk, Control, Compliance and 
Audit activity and much more.
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Introduction
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AHBRA Values
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AHBRA Standard & Guidance

Governance Standard

Financial Standard

Property & Asset Management Standard

Tenancy Management Standard
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The Governance Standard
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Common Structure
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- States the Expected Outcome

- Describes the Context

- Lists what AHBs Must Demonstrate
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The Governance Standard

Governance Standard Requirements

1. AHBs comply with all relevant legal, regulatory, funding
and statutory obligations

AHBs must demonstrate:

• They operate in line with the organisation’s constitution
• All relevant legal, regulatory, funding and statutory obligations are identified 
and there are effective procedures for monitoring and reporting on compliance
• Timely communication with the Regulator and any other relevant parties, of 
significant breaches or sanctions relating to its legal, regulatory, funding and 
statutory obligations
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Overlapping Frameworks

Assurance Framework

Governance 
Arrangements

Risk 
Framework

Internal 
Control 

Framework

Internal 
Audit

External 
Audit
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A Risk-Based Approach

CONTEXT (Proportionality)

- Documented Policies, Processes, Procedures

- Responsible Individuals

- Communication & Reporting

- Measure, Monitor & Review

- Demonstrate with Evidence
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Key Terms

- Must (Responsibility, Expect, Essential, Critical, …)

- Should

- Consider

- Awareness

- Understand
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Compliance

Compliance is an Outcome of Good Risk Management

The Risk: Failure to comply with legal / regulatory / fiduciary obligations
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Risk Analysis - Examples
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• Failure to comply with all relevant legal, regulatory, funding and 
statutory obligations

• Deficient Governance Arrangements

• Ineffective AHB Board

• Failure to be accountable to tenants, the Regulator, and other key 
stakeholders

• Failure to act with honesty and integrity and in the best interests of 
the AHB

• Failure to have an effective and proportionate control framework

• …
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Risk Analysis
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Compliance Reporting
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Monitoring
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Financial, Property, Tenancy

Again, an obligation to Demonstrate

Many of these will already exist in your current risk and 
compliance policies and procedures

Many organisations do not realise how much of this material 
they actually have already so don’t panic!
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Evidencing

• Performance against Strategic Objectives

• Financial Performance & Reports

• Complaints Register

• Incidents Register

• Audit Findings – Corrective & Preventive Action

• Project Outcomes

• Etc.
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Q & A

Thank You

pobrien@calqrisk.com


