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Manage the effect of uncertainty on objectives

Experienced Risk & Compliance Professionals

Members of IRM, 10B, PRMIA, Compliance IRL, IOD, ACCA, ISACA..
Involved in the Development of Standards (ISO 31000)

Supply a Governance, Risk & Compliance Software Solution

called CalQRisk

CalQRisk used by 400+ Regulated Organisations

* Housing Associations, Financial Services Sector, Fund Administration, Credit
Unions, Brokers, Charities, Sports Sector, Law Firms, Hospitality & Leisure
Sector, Education (Schools & Colleges), and Local Authorities / Public Sector.

* They use CalQRisk to record and report on their Risk, Control, Compliance and

Audit activity and much more. ‘



Introduction

An tUdarés Rialala Comhlachtai

Tithiochta Ceadaithe
Approved Housing Bodies

Regulatory Authority

Standards
for AHBs

s

February 2022

ahbregulator.ie

tUdaras Riald
hiochta Ceada

Governance Standard

Guidance for AHBs

An tUdarés Rialdla
h

Property & Asset Management

Guidance for AHBs

Cal::Risk

Manage the effect of uncertainty on objectives

An tUdarés Rialéla Comhlachtai w
. 0

Financial Standard

Guidance for AHBs

Tenancy Management Standard

Guidance for AHBs




AHBRA Values

7y We will operate with
\[‘ﬂ]/l Integrity, ensuring consistent

adherence to our principles

g _én We will deliver independent,
proportionate and fair
regulatory oversight

We will weork with

\@ key stakeholders in a
’Qf co-operative manner

{E’T’lc We will strive for innovation
\ 4:;’ in our delivery of regulation

We will be accountable

@
@{? and transparent in our

decision-making




AHBRA Standard & Guidance Cal:Risk
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Governance Standard

Financial Standard

Property & Asset Management Standard

Tenancy Management Standard




The Governance Standard Cal:Risk

Standard Expected Outcomes Must Demonstrate
Governance 5 23
Financial 5 33
Property & Asset

. 3 17
Management
Tenancy

7 25

Management




Common Structure 252 O

Governance Standard Requirements

o AHBs comply with all relevant legal, regulatory, funding

and statutory obligations

Context their homes. This means affecting it. An AHB is
The Board is responsible that an AHB will fall under respansible for maintaining
- States the Expected Outcome for ensuring that the AHB is a wide range of laws and owareness of all relevant
meeting its relevant lagal, regulaticns about housing, obligations with which it
regulatory, funding and asset management, fenant must comply. This will include
statutory obligations. This services, health and salery manitoring for any new lega
includes acfing within the and other requirements. and regulatory cbligations
o AHB's constitution or other In addition, it may have and making changes to its
- D e Sc rl b e s t h e CO ntext govemning documents. obligafions in relation o policies, working procfices
other areas of activiry. and compliance oversight,
An AHE finances, builds, wiers Necessary.
lats, maintains and improves It is important that the Board
buildings whilst managing the has a clear understanding
tenancies of paople living in of all such obligations
- Lists what AHBs Must Demonstrate
AHBs must demonsirate: @

. TI‘rB'f operate in line with the organisation's consfitution®;
» Al relevant |E-g+:||. reguh::n:vr:.r_. Funding and statutory Dl:i|igulicuns are identified ond there
are effective procedures for monitering and reporting on compliance; and

. Timehf communication with the F!aguh:lnr and any ather relevant parfies, of significant
breaches or sanctions re|uring o its |Egn:||, ngLIIIJIDF‘f.. ['l.lnding and statutory {:Higuﬁuns.




The Governance Standard Cal:Risk

Governance Standard Requirements

1. AHBs comply with all relevant legal, regulatory, funding
and statutory obligations

AHBs MUST demonstrate:

e They operate in line with the organisation’s constitution

e All relevant legal, regulatory, funding and statutory obligations are identified
and there are effective procedures for monitoring and reporting on compliance
e Timely communication with the Regulator and any other relevant parties, of
significant breaches or sanctions relating to its legal, regulatory, funding and

statutory obligations ‘



Overlapping Frameworks

Assurance Framework

Governance
Arrangements

Internal
Control
Framework

Risk
Framework

Internal
Audit

External

Audit

Cal: RISk

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee




A Risk-Based Approach Cal::Risk

CONTEXT (Proportionality)

- Documented Policies, Processes, Procedures
- Responsible Individuals
- Communication & Reporting
- Measure, Monitor & Review

- Demonstrate with Evidence




[ 1Y —
c a I .. .. n Is
=]
%o\
Manage the effect of uncertainty on objectives

- Must (Responsibility, Expect, Essential, Critical, ...)
- Should

- Consider

- Awareness

- Understand
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Manage the effect of uncertainty on objectives

Compliance is an Outcome of Good Risk Management

The Risk: Failure to comply with legal / regulatory / fiduciary obligations

13



Risk Analysis - Examples Cal::Risk

* Failure to comply with all relevant legal, regulatory, funding and
statutory obligations

» Deficient Governance Arrangements
* Ineffective AHB Board

e Fai
sta
e Fai

ure to be accountable to tenants, the Regulator, and other key
ceholders

ure to act with honesty and integrity and in the best interests of

the AHB
* Failure to have an effective and proportionate control framework

14



Risk Analysis

Cal::Risk
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Risk Ar*alys.is Risk: Failure to comply with all relevant legal, regulatory, funding and statutory obligations — ABHRA

B o Analy:

58 3 Jption -
Close Documents Level Of Risk 16.38
] Mitigation Question Answer
1800863 i Does the AHE have a documented compliance programme in place? Yes ~
1800864 i Are the AHB's compliance pelicies communicated effectively to all relevant individuals? ' Yes i
1800865 i Is there one competent individual with responsibility for compliance within the AHE?
1800866 i Is there a robust process in place for maintaining awareness of all relevant obligations with which the AHE must comply?
1800867 i Does the process include the identification of all legal, regulatory, funding and statutory obligations to which the AHB is subject?
1800868 i Does the process include horizon monitoring for identifying new and / or emerging compliance obligations?
1800869 i Is there a comprehensive compliance education and training programme in place for all relevant individuals?
T oAnoTA - Fiane tho AR ke cande sccace s tho fnfavmarion aed ( ae csmasricn moenesame s aneiien valasnme e annal soedaeerand all of shia A1 lomal comalarans Fomdine and censenme ablicasion-
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Compliance Reporting

72

13

85

86

Current Compliance Estimation

AHBRA Governance Standard

Risk Analysis Questions

Compliant
MNon-Compliant
Total Answered
Possible

Did not Address

Non Compliance Details

Risks in the Risk Register

B Ves
- o

Did not addrass

8372 %

#

15.12
9884

04/10/2022

Cal::Risk
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Cal::Risk

Manage the effect of uncertainty on objectives

Not Answered: 2

Mot Applicable: 0
Not Addressed: 0
Don't Know: 2
H H H 04102022
Monitoring Housing
MNo: 15 . .
Association
Controlld  Ask Date Control Question Value Answer Date Comment Responsible Person  Group
141348  05/10/2021 Can you confirm that appropriate restrictions on 05/10/2021  Person is well known and Gerard Joyce Vetting
carrying out their role are in place for all individuals needed.
who are awaiting confirmation of vetting?
179498  05/05/2022 Has the Board reviewed a report from the CEO on 04/05/2022  That happened on April  Gerard Joyce Compliance
progress on objectives in the past quarter? 19th
184474  03/06/2022 Has the charity nsk register been reviewed by the 01/06/2022 reviewed atlast board ~ Thecla Farrell Governance
board this month? meeting
184484  03/06/2022 Are access rights to CCTV recordings strictly 21/06/2022  Yes-Q12022 Jess Clarke Data
Yes: 67 controlled in accordance to company policy? Protection
’ 184485  03/06/2022 Are access rights to CCTV recordings strictly 21/06/2022 = Jess Clarke Data
controlled in accordance to company policy? Protection
184486  03/06/2022 Are access rights to CCTV recordings strictly 21/06/2022 = Jess Clarke Data
controlled in accordance to company policy? Protection
184480  04/06/2022 How many complaints were received last gtr? 01/06/2022  Lack of customer service Thecla Farrell Reports
staff this last gtr
184487  03/07/2022 Are access rights to CCTV recordings strictly 21/06/2022 = Jess Clarke Data
controlled in accordance to company policy? Protection
184488  03/07/2022 Are access rights to CCTV recordings strictly 21/06/2022  Yes - May'22 Jess Clarke Data
controlled in accordance to company policy? Protection
184489  03/07/2022 Are access rights to CCTV recordings strictly 21/06/2022  Yes - Apnil22 Jess Clarke Data
controlled in accordance to company policy? Protection
184475  03/07/2022 Has the charity nsk register been reviewed by the 21/06/2022  Yes - JUNE'22 Jess Clarke Governance
board this month?
195623 01/08/2022 Has the charity risk register been reviewed by the 25/07/2022  No board meeting in Jess Clarke Compliance
board this month? August
196137  01/08/2022 Has the charity sk register been reviewed by the 30/09/72022  =vyes Jess Clarke Compliance
board this month?
184476  03/08/2022 Has the charity sk register been reviewed by the > Thecla Farrell Govermnance
board this month?
179495  05/08/2022 Has the Board reviewed a report from the CEO on . Gerard Joyce Compliance
progress on objectives in the past quarter?
187867  07/08/2022 Are access rights to CCTV recordings strictly > Jess Clarke Data
controlled in accordance to company policy? Protection
199114 01/09/2022 Has the charity risk register been reviewed by the > Eimear Famell Compliance
board this month?




Financial, Property, Tenancy Cal::Risk

Again, an obligation to Demonstrate

Many of these will already exist in your current risk and
compliance policies and procedures

Many organisations do not realise how much of this material
they actually have already so don’t panic!

15
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* Performance against Strategic Objectives

* Financial Performance & Reports

* Complaints Register

* Incidents Register

* Audit Findings — Corrective & Preventive Action
* Project Outcomes

e Etc.
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A N
Monltoring Monitoring Third Parties Incidents Incident
Reports > Reports
s N - B

N

Meetings = Meeting

A A Reports

Risks —— | Tasks

Thank You

Knowledgebase

GRC Information

Reporting

Complaints | COMplaint
Tool

Reports

pobrien@calqgrisk.com \

Audits

Compliance ) Controls &
Risk Control

epos Register Register Findmgs

Requests
Reports




